seao/?/;gz

nrololyppmdns S
e S

HFOEARN FOR:  Deguty Direetor (Swppovt)

UBFECY t Formst and Content of the Upewalionsl Vrogrems

yeerdan for the record on 25X1A9a
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1. &t%m&mﬁmﬁ%ﬁsm&mafmmmw
soncerning the sbeve subjeet, you indicated gwoneral approval of the
propesed format for the operstiemal pwm of the {landestine ! saryices,
and eaphasissd thwoe poinbos :

& The Pl%ﬁ mant vecelve saffleient detail to gsmit
it (o dlscharge t0s responsibilitise sresently assigned
by the m

b, The support elenesds must be lzought into the clamning
tysle sufficiently carly se that they nay :xoperly -lan to
discharge their mmihﬁiﬁi%; and

8. in atbeonph ehould be made to work out 2 breskdown by
tyres of autlivitize Involved which will sull out of “everhead®
those items mmmmwnmmﬁa in a0 oporational

2. 4. We have aguln veviswsd Lhe moposed formst and believe that
it%;wﬁ&%%%@%&%%%%&mtm 25X1A
responaibiiitiss presently scaigned to 1% {Az 2 result of
the meebing with you apd the driefing of who agreed with the 25X1A9a
proposed fomat, we axpesh to provide: m%mﬁmamﬁnem |
mrwwamrmwmmmmmMu@a |
ar 508, whishever 1s grester, sod (2) briefing shaets or swmsaries {two |
or thres pages Tor the Division sa & wiwle nmxd one page for sach conmiyy)
to eutiine major aceonplishoents, princlipel ecapebilitdes, limitations and
future treads.)

% The (2¢B has resmdly completed, and C/FF0 has prosmilgst
& format for the sountzy sppendices wiioh prevides for ;&rbicimea hey

the support clesenis =i the earllest armplmxg whish will
pernit then to dissharge thelr respor 1itios (nes section II!, rart B
of the stiashed format of Countyy ippendices - Ted A};.
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¢« On 9 August a further meeting was held to clarify the
breakdown of the iypes of action to be utilized in the proposed program
format. As you will note from the attached memorandum for the recorde
Tab Be-agreement has besn reached with reapect to the breakdown of
Iission III types of action,

d. With respect to desirability of being able to break down

Mission I Pield station costs as between support overhead and operstional
overhead, it is believed that this can best be done by a formula derived
by analytical study. One tentative suggestion is to review the caresy
service designations at a large station, separating the operational
designations from support designations and applying this proportion
againet total station costs, At smell stations where personnel perform
both operational and support duties the same percentages might reasonably
be spplied, although some weighting may be necessary to give a mo

25X1A%9a  ageurate result. In any event, a study is now being made by lir. h
of the Office of the 8SA(Compbroller), in collaboration with PPC/DD/P,
to develop a sound basis for the apportionment of Mission I overhesad.

25X1A%9a

Specisl Support Assistant
to the
Deputy Director {Support)
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